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Kohistan stands out as the poorest district in Khyber Pakhtunkhwa, with a staggering Multidimensional 
Poverty Index (MPI) score of 0.53. This means that not only are 87.88% of its residents living in 
multidimensional poverty, but they also suffer from an average deprivation intensity of 60.51% across 
critical dimensions like education, health, and living standards. These numbers paint a stark picture of 
systemic neglect and deeply entrenched deprivation. Kohistan’s poverty is not just about low income — 
it's about missing basic capabilities essential for a dignified life. Children lack access to quality schools, 
women face severe healthcare gaps, and entire community looks for clean water, electricity, or safe 
housing. 

To break this cycle, targeted and integrated policy actions are essential. First, introduce a Kohistan-
Specific Human Development Initiative, focusing on building schools, functional health units, and rural 
infrastructure with special attention to female inclusion. Second, align skills development programs 
tailored to local market needs, enabling households to transition from dependency to productivity. 
Without urgent and focused intervention, Kohistan's poverty will persist across generations — but with 
the right mix of social protection and capacity-building, transformation is possible. 

Education is not merely a social service; it is a catalytic investment in human capital, directly linked to 
health outcomes, income potential, and resilience against shocks. With 280,944 children out of school in 
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District Kohistan—133,583 boys and a staggering 147,354 girls—the region is confronting a silent crisis of 
human capital erosion. This massive exclusion from the education system not only undermines individual 
potential but also entrenches intergenerational cycles of poverty and socio-economic marginalization. The 
gender disparity reflects deep-rooted structural inequalities, further compounding the region’s 
development deficit. Without urgent and targeted interventions, Kohistan risks producing a "lost 
generation"—a populace ill-equipped to participate in the modern economy or civic life. To reverse this 
alarming trend, the government must prioritize education-centered poverty alleviation strategies, 
including conditional cash transfers, community-based school models, and gender-responsive education 
planning. The future of Kohistan hinges on its ability to transform these out-of-school children into 
empowered, literate citizens capable of reshaping the district’s destiny. 

With 132,450 individuals unemployed in Kohistan—including 76,511 men and 37,044 women—the 
district is grappling with a crippling human capital underutilization crisis. This alarming unemployment 
figure signals more than just joblessness; it reflects a structural mismatch between local labor market 
demands and the skills base of the population. Given Kohistan’s rugged geography, subsistence-level 
agriculture, and limited industrial penetration, the absence of district-specific, context-sensitive skills 
development frameworks is perpetuating economic stagnation. A one-size-fits-all approach will not 
suffice; what Kohistan needs is a localized skills upgradation strategy rooted in its unique socio-economic 
fabric—focusing on climate-resilient agriculture, eco-tourism, sustainable forestry, and digital literacy for 
remote service access. Integrating gender-responsive vocational training, mobile skill centers, and public-
private partnerships can convert idle labor into a productive workforce, catalyzing inclusive growth and 
breaking the cycle of dependency. Unlocking Kohistan’s human capital potential is not just an 
employment imperative—it’s an economic transformation strategy. 
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